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IGNITE | AWS Migration Acceleration

Programme (MAP)

Re-Ignite your AWS journey

Devoteam has successfully guided hundreds of small, medium and large businesses through their
migration to Amazon Web Services (AWS). We've now leveraged all of our hands-on delivery
expertise, tooling and methodologies into a new offering—IGNITE, powered by the

AWS Migration Acceleration Program (MAP).

IGNITE is designed to meet you where you are, and accelerate where you want to go. Our proprietary tooling
rapidly assesses your current state, while our expert team of AWS Solution Architects work backwards from
your desired future state. The result is a comprehensive business case, a full technical delivery plan, and
brilliant execution that ensures your cloud goals are met.

What
to expect:

Purpose

Impact

Customers
benefitting
from MAP

Information
Gathering
(3 days)

(Re-)Assessment via IGNITE
tooling from AWS &
Devoteam

Value proposition & working
backwards workshop

Meet you where

you are from

the get-go

Re-energise the migration
business case

Validate MAP Funding
eligibility

luzern

eCommerce

eser

aelive

Navigation
CC;Jﬁ (2 weeks)

Tailored delivery plan
Ongoing license and data
assessments

Total Cost of Ownership (TCO)
Stakeholder & change
acceleration workshop(s)
Generation of MAP terms

Full business case and
technical plan for
decision-making

Secure all available AWS &
Devoteam Funding
Address key challenges
openly and effectively

Post
SSEC blueprism

MIQL

Success Story: SportsShoes.com MAP Migration &

Transformation
Execution
! (tailored plan)

Accelerated landing zone via
CloudBase, within 2 weeks
Iterative workload migration &
co-development
Well-Architected Review(s)
Managed support (optional)

Swift realisation of AWS
environments

Ensure AWS best practices
and momentum, leveraging
FinOps & DevSecOps
Proactively address scaling
challenges

aspect capitat’

@ @ moosend

SPORTSSHOES.COM

SportsShoes.com, an online running and outdoor gear retailer, migrated their legacy on-premises fulfilment
system SystemX to AWS using the Migration Acceleration Program (MAP) for proven processes and funding
support to improve resiliency and reduce operational overhead.

The migration addressed stringent resiliency requirements while laying the groundwork for future modernisation.
The seamless cutover caused no interruption to warehouse operations while significantly improving application
stability, monitoring capabilities, and creating a more scalable, cost-effective infrastructure foundation.

Al-driven tech consulting

Click here to book your free consultation how!



https://www.devoteam.com/success-story/sports-shoes-aws-migration/
https://www.devoteam.com/success-story/sports-shoes-aws-migration/
https://www.devoteam.com/uk/amazon-web-services/start-with-aws/aws-migration-acceleration-program/

